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Designing Your Wellbeing Charter  
Notes on using this document: 

● Use this template to articulate your company’s written commitment to employee wellbeing. It 
can be implemented at any stage of your organisational wellbeing journey; however, it must 
accurately reflect what your organisation can realistically implement at the time of publishing. 

● Define and include any terms of reference your company has chosen to use when describing 
workplace wellbeing. It’s always best to read your Charter through the eyes of a new 
employee—assume they know nothing about your company’s approach to supporting 
employee wellbeing. Use clear language and avoid jargon. 

● Put names to faces! If you have a foreword from your CEO or if your Senior Leadership team is 
endorsing the Wellbeing Charter, include their photos or contact details so the conversation 
can continue beyond the written word. 

● This document is customisable for your organisation’s use, so feel free to edit, remove, or add 
text. You can also consider including your own branding and logos alongside the Health Ireland 
branding. 

● Provide any training or state your commitment to training for any areas of the Charter that 
may require it. 

● Other policies that interact with this Charter (e.g., The Right to Disconnect or Flexible Working 
Policies) may need to be hyperlinked so employees can easily access them. 

● When writing the Charter, you may wish to consult with your employees through employee 
resource groups or focus groups to check for clarity and agreement. This will also support 
long-term engagement and co-creation of your wellbeing strategy. 

● Your Charter should be reviewed annually to ensure its relevance. If you are conducting, or 
planning to conduct regular wellbeing assessments / surveying of employee wellbeing, 
consider including a note about measurement in this document. 

● You can keep the first page of the Charter as a set of action statements that you are 
committed to as an organisation (see below the bullet points under each heading), or you can 
add further detail by specifying how you will achieve each section. For example, if one of your 
goals is to commit to upskilling your managers and teams with knowledge about mental health, 
you might want to add details about how you will do this. For example: 

o "All employees will have access to mental health awareness training throughout 2025” 
o "New hires will receive wellbeing training covering mental health awareness during 

onboarding." 
o "Newly appointed managers will be supported to attend specific training on 

understanding their team’s wellbeing and mental health, equipping them with the skills 
to have sensitive conversations." 
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[Company Name] Workplace Wellbeing Charter  
[MM/YYYY – DOCUMENT DATE] 

 

This Charter is a declaration of our commitment to fostering a healthy, supportive, and 
inclusive workplace. Our approach to supporting wellbeing is multidimensional, ongoing, and 
ever-evolving. 

This Charter applies to all employees working for [Company Name]. [State the inclusions, e.g., 
all employees employed in all role types, in full-time and part-time roles, as well as temporary 
roles]. 

The Charter has been created in collaboration with (*delete/edit as necessary): Senior 
Leadership, Employee Wellbeing Committee, Head of People, Relevant Departments, etc. 

 

Foreword by CEO  

 

 

 

 

 

 

 

 

 

 

  

Consider including information around the following points: 

● Why workplace wellbeing is important to them 
personally and professionally. 

● Why the organisation is making this change – address 
any pertinent wellbeing issues within your industry. 

● How embracing workplace wellbeing will support the 
organisation's overall mission or purpose. 

● A call to action – think about the cultural change 
required to foster an environment of wellbeing. What 
will it take, and what is one thing people can do now to 
get involved? 

 

Headshot 
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What is a Healthy Workplace? 

[Define your terms of reference here, or use the World Health Organization’s definition 
below.] 

The World Health Organization defines a healthy workplace as follows: 

“A healthy workplace is one in which workers and managers collaborate to use a continual 
improvement process to protect and promote the health, safety, and wellbeing of all workers, 
and the sustainability of the workplace by considering the following, based on identified 
needs.” 

● Health and safety concerns in the physical work environment. 

● Health, safety, and wellbeing concerns in the psychosocial work environment, 
including organisation of work and workplace culture. 

● Personal health resources in the workplace. 

● Ways of participating in the community to improve the health of workers, their 
families, and other members of the community. 
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[Company Name] has committed to the following: 

CULTURE 

● Work to create a culture where health and wellbeing are valued and prioritised, 
ensuring that healthy behaviours are demonstrated and role-modelled 
throughout the organisation. 

● Equip and empower employees to take personal responsibility for their health 
and wellbeing through the provision of relevant supports and organisational 
approaches. 

● Embed workplace policies that support the wellbeing of our teams, for example: 
The Right to Disconnect, Requesting Flexible Working, Parental/Carer’s Leave, 
and Menopause supports. 

EMPLOYEE LISTENING 

● Engage in regular two-way employee listening, surveying, and reviewing 
workplace supports to ensure the relevance and effectiveness of the health and 
wellbeing strategy. 

LEADERSHIP 

● Support the role of leadership in promoting wellbeing by embedding it within 
leadership development and management practices. 

MENTAL HEALTH 

● Recognise the importance of a sustainable workplace environment, reducing 
mental health stigma, and ensuring supports for colleagues and their mental 
health. 

● We commit to upskilling our people managers and teams with knowledge about 
mental health, how to have sensitive conversations, and signposting for support. 

PHYSICAL ACTIVITY 

● Encourage active lifestyles by offering flexible options for physical activity, 
healthy eating initiatives, and ergonomic workspace adjustments. 
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INCLUSION & CONNECTION 

● Support all employees to feel respected, valued, and connected to peers. 

● Recognise cultural differences that might be present when approaching health 
and wellbeing, and design for inclusion. 

HEALTH & SAFETY 

● Ensure a safe working environment and compliance with safety regulations, as 
well as working towards the management of workplace psychosocial hazards. 

OTHER 

Charter Revision 

This charter will be reviewed annually. It is applicable to all employees, inclusive of roles and 
working environments. For questions or comments please reach out to:  <ADD NAME OF 
DEPT/INDIVIDUAL AND CONTACT> 

 

 


